
Ventura Fire Honor Guard

2025 Stair Climb Action Plan

Position Name Cell Channel Freq
Commander: W. Nackers 920-810-2240 Tac 16

Operations: M. Dennon 702-379-2132 Tac 16

Deputy Ops: M. Gomez 805-428-9429 Tac 16

Logistics R. Vaughn 912-227-6757 Tac 16

Safety: D. Bean 310-871-9993 Tac 16
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2025 Stair Climb Action Plan
Definitions and Chain of Command

Thank you for Volunteering for this years 4th Annual Memorial Stair Climb. Although this 12 page document may seem daunting-- 
Trust me-- It makes things easy and we are here to help you, help us! We cannot be more grateful for your assistance and support. 

Definitions:

Action Plan (AP): a detailed roadmap of specific, actionable steps, tasks, resources, and deadlines needed to achieve a particular goal or objective.

Colors: refers to flags, particularly the national flag and regimental colors

Color Guard: is a military detachment responsible for protecting and displaying these flags during ceremonies and events, honoring national symbols and 
military service. (THANK YOU SEA CADETS AND CIVIL AIR PATROL)

Chain of Command: hierarchical organizational structure where instructions and authority flow from the top of an organization down to the bottom, ensuring 
a clear line of authority and responsibility.

Floaters: For this specific Action Plan Floaters are personnel assigned to stations that can be flexible and move around to different positions as needed and 
dictated by the group supervisor. (THANK YOU VENTURA POLICE EXPLORERS!)

Group Supervisor: Leader responsible for overseeing a group of people, ensuring operations run smoothly, providing direction and support, and achieving 
specific goals. 

In Accordance With (IAW): refers to following guidelines, policies, or regulations.

Pen and Ink Change: Everything is dynamic and not set in stone no matter what a piece of paper says so we can always make a change and "Pen and ink" 
it!

Rendezvous Point: a designated location and/or time for people, to meet or assemble at a prearranged time and place

REHAB: the organized process of providing rest, rehydration, nourishment, and medical evaluation to firefighters during prolonged or intense operations to 
mitigate physical and mental stress and prevent illness or injury

Self Contained Breathing Apparatus (SCBA): is also known as a Firefighters Air Pack. Some firefighters have "rented" an SCBA for this event.

Section Chief: leadership position responsible for managing a specific group, section, or department within a larger organization.

***If you signed up for a specific function or task your name will be found on the page you signed up for; if you are a VPD Explorer Floater reference the 
Check-in Registration/Water Station(s)) and look for your name.****

Chain Of Command



2025 Stair Climb Action Plan

Schedule of Events
Melonie Dennon, Operations Section Chief
Ryan Vaughn, Logistics Section Chief

Participant Brief: 0830 Hrs
Time of Commencement: 0900 Hrs (Twin Towers Struck)

Master Schedule
Line Item# Time Operation Facilitator
1 630 Arrival of Overhead All Overhead
2 645 Prestage-equipment Overhead
3 645 Retrieve Breakfast from Corrales Vaughn
4 700 Prestage Setup Equipment Overhead
5 715 Check-in Staff Brief Vaughan/ Check In Staff
5 730 SCBA Setup SCBA Group Sup
6 730 Marketplace Setup M. Gomez
7 730 Check-in Booth Setup Check-in Group Sup
8 730 Donations Booth Setup Donations Group Sup
9 730 L3431 Booth Setup L3431 Members
10 800 SCBA Group Brief SCBA Group Sup
11 800 Pre-brief with Color Guard M. Gomez
12 800 Water Stations Brief Dennon
13 800 Rehab Brief Bean
14 800 Pre-Operations Commence (Checkin) Check-in Group & SCBA Group Sups
15 805 Stairwells Setup Dennon
16 805 Water Stations Setup Dennon
17 805 Floaters Brief Gomez
18 830 Color Guard on Standby Gomez
19 830 Prestage-equipment Nackers/Dennon
20 845 Colors/Invocation Nackers/Gomez
21 900 Operation Commences (WAVE 1) Nackers
22 905 Operation Commences (WAVE 2) Nackers
23 910 Operation Commences (WAVE 3) Nackers
24 1100 Break Down Overhead
25 1115 Cleanup Overhead
26 1200 Final Inspection Overhead
27 1300 Operations Secured Nackers



2025 Stair Climb Action Plan
Registration and SCBA Group(s)

Logistics Section
Kris Edwards, Registration Group Supervisor
Al Gomez, SCBA Group Supervisor
Ryan Vaughn, Logistics Section Chief

Registration Staff Brief: 0715 Hrs
Participant Brief: 0830 Hrs
Time of Commencement: 0900 Hrs (Twin Towers Struck)

Registration Group Supervisor

Name Frequency: Call sign
Kris Edwards 16 Registration

SCBA Group Supervisor
Name Frequency: Call sign
Al Gomez 16 SCBA Distro

Registration Group Volunteers

Name Duties Present?

Mariah Hernandez Check-in

Gloria Castillo Check-in

Dominique Mansur Check-in

Luz Montejano Check-in

Steve Witacre Check-in

Antawan Mitchan Check-in

Mike Motherspaw SCBA Distro

Ruben Rosales SCBA Distro

Landon Palmer(F) SCBA Distro

Anaid Villanueva(F) SCBA Distro

Overall Duties and Responsibilities

Check-In: Check Out:

Assign Timing Bib SCBA Rental Retrieval 

Assign Gear Bag Ensure Climber has been properly REHAB'D.
Assign Shirts If in doubt Contact Medical for a Rehab member to check on the climber
SCBA Rental Distribution

Registration Instructions

*Please report at 0700 to the Check in Booth and meet with your Group Supervisor Kris Edwards. Rendezvous point is found in the Logistics Map (Page 9). 
*Group Supervisor will assign you the Check-in Form to Cross reference with Climbers. 
*Please mark off the Climbers and Assign their Goodie Bags and Timing Bibs. For SCBA Rental send them to the SCBA Rental table.
*For Issues Contact contact your Group Supervisor. 

SCBA Distro Instructions

*Please report at 0800 to the Check in Booth and meet with your Group Supervisor Al Gomez. Rendezvous point is found in the Logistics Map (Page 9).
*Group Supervisor will assign you the SCBA Rental Sheet to Cross reference for issuance. 
*Please have the member initial the SCBA Rental "CHECK OUT" Bag on the Rental Sheet as distributed by the Group Supervisor. 
*Assist Registration Group as needed to minimize wait times. For direction please read Registration Instructions
*For Issues Contact contact your Group Supervisor.
*For the return of the SCBA upon the completion of the Climb please have the climber Initial "CHECK-IN" Bag located on the rental Sheet.

Registration Group Sup Instructions Check Off When Complete

*Meet with Ryan Vaughn at the Rendezvous point( Check-in Booth) found in the Logistics Map (Page 9)

*Receive Issued Radio from the Logistics Section

*Receive Check-sheets to Distribute to Volunteers

*Ensure Bages of Shirts and Gear Bags were Placed by Floaters behind the Tent. (Contact Ryan if not complete)

SCBA Distro Group Sup Instructions Check Off When Complete

*Meet with Ryan Vaughn at the Rendezvous point( Check-in Booth) found in the Logistics Map (Page 9)

*Meet with Kris Edwards and Identify radio Location if needed for Comms with Logistics Section

*Ensure SCBA's were placed by the floaters behind the "Check-In Booth" (Contact Ryan if not complete)

*Ensure Volunteers have the Climbers Initial next to the "Check-Out" Box of SCBA Issuance Form

*Ensure after completion of the Climb Volunteers have the Climbers Initial next to the "Check-In" Bag of the SCBA 
Issuance Form



2025 Stair Climb Action Plan
Donations Group
Logistics Section

Melissa Gomez, Donation Group Supervisor
Ryan Vaughn, Logistics Section Chief

Registration Staff Brief: 0715 Hrs
Participant Brief: 0830 Hrs
Time of Commencement: 0900 Hrs (Twin Towers Struck)

Registration Group Supervisor

Name Frequency: Call sign
Melissa Gomez 16 Donations

Registration Group Volunteers

Name Duties Present?

Brandy Herrin Check-In/ Merchandise 

Jim Wescott Check-In/ Merchandise

Debbie Wescott Check-In/ Merchandise

Overall Duties and Responsibilities

Distribute Merchandise 

Ensure Accountability of Merchandise

Registration Instructions

*Please report at 0700 to the Check in Booth and meet with your Group Supervisor Melissa Gomez. Rendezvous point is found in the Logistics Map (Page 
9).
*Distribute and Disseminate items in the Donations Bag 
*Place QR Codes where Applicable
*Please Verify Venmo Payment is sent by the customer.

Donations Group Sup Instructions Check Off When Complete

*Meet with Ryan Vaughn at the Rendezvous point( Check-in Booth) found in the Logistics Map (Page 9)

*Meet with Kris Edwards and Identify radio Location if needed for Comms with Logistics Section

*Receive Donations Bag from the U Haul

* Stage Merchandise accordingly

* Hang Price Sheets and QR Codes 



2025 Stair Climb Action Plan
Water Station Group(s) Ground Level

Operations Section
Peggy Whitacre, Water Station Ground Group Supervisor
Melonie Dennon, Operations Section

Water Station Brief: 0800 Hrs
Participant Brief: 0830 Hrs
Time of Commencement: 0900 Hrs (Twin Towers Struck)

Water Station Alpha Group Supervisor

Name Frequency: Call sign

Peggy Witacre 16 Water Station Alpha
Water Station Bravo Group Supervisor

Name Frequency: Call sign
Al Gomez 16 Water Station Bravo

(ALPHA) Water Station Ground Volunteers

Name Duties Present?

Diana Witacre Distribute water to Participants/ Exchange and wet neck towels

Laura McCarren Distribute water to Participants/ Exchange and wet neck towels

Gerardo Flores (F) Distribute water to Participants/ Exchange and wet neck towels

Diego Aguayo (F) Distribute water to Participants/ Exchange and wet neck towels
(BRAVO) Water Station Ground Volunteers

Name Duties Present?

Al Gomez Distribute water to Participants/ Exchange and wet neck towels

Melissa Gomez Distribute water to Participants/ Exchange and wet neck towels

Giovanny Rosales Distribute water to Participants/ Exchange and wet neck towels

Distribute water to Participants/ Exchange and wet neck towels

Elizabeth Smith (F) Distribute water to Participants/ Exchange and wet neck towels
*Please report at 0800 to the REHAB Area meet with your Group Supervisor Peggy Whitacre or Al Gomez. Rendezvous point is found in the "Logistics Map 
(Page 9)"
*Group Supervisor will take accountability (Roll Call) and issue shirts. 
*Group Supervisor will distribute items found in the Water Station Ground Level Bag.
*Set Up Water Stations to facilitate ease of access.
*Please ensure all trash is disposed of in the trash bags supplied. 
*Once Trash Bags are full Stage in an area for disposal.
*Should you be Notified of a Heat Related Casualty Notify your Group Supervisor
*For Issues Contact contact your Group Supervisor.

Water Station Ground Level Group Supervisor Instructions Check Off When Complete

*Meet with Melonie (Operations Section) at the Rendezvous point found in the "Logistics Map (Page 9)"

*Receive Issued Radio from the Operations Section

*Receive Water Station Ground Level Bag

*Identify Ice Machine Location and advise the Floater

* Be Briefed By Operations Section on Water Station Process

*Operations will identify a the "Floater(s)" responsible for the Re-stocking and Trash Disposal

*Upon Completion of the Climb Ensure the Water Station is Cleaned Up

*Report to Operations via Radio that "Water Station Ground Level is Secured"



2025 Stair Climb Action Plan
Water Station Group 12th Floor

Operations Section
Jessica Ramirez, Water Station High Rise Group Supervisor (12th Floor)
Melonie Dennon, Operations Section

Water Station Brief: 0800 Hrs
Participant Brief: 0830 Hrs
Time of Commencement: 0900 Hrs (Twin Towers Struck)

Name Frequency: Call sign
Jessica Ramirez 16 Water Station High Rise

Water Station High Rise Volunteers (12th Floor)
Name Duties Present?

Misty Perez Distribute water to Participants/ Exchange and wet neck towels

Tanya Fisher Distribute water to Participants/ Exchange and wet neck towels

Iris Quigao Distribute water to Participants/ Exchange and wet neck towels

Max Brooks Distribute water to Participants/ Exchange and wet neck towels

Alejandro Mata (F) Distribute water to Participants/ Exchange and wet neck towels

Sofia Reviakin (F) Distribute water to Participants/ Exchange and wet neck towels

Kayla Hernandez (F) Distribute water to Participants/ Exchange and wet neck towels

Water Station Group High Rise (12th Floor) Instructions

*Please report at 0800 to the REHAB Area meet with your Group Supervisor Jessica Ramirez. Rendezvous point is found in the "Logistics Map (Page 9)"
*Group Supervisor will take accountability (Roll Call) and issue shirts. 
*Take High Rise Water Station Bag and Personnel to the 12th Floor via the Elevator and Bell Cart.
*Group Supervisor will distribute items found in the Water Station High Rise Level Bag.
*Set Up Water Stations to facilitate ease of access.
*Return Bell Cart to the Lobby
*Please ensure all trash is disposed of in the trash bags supplied. 
*Once Trash Bags are full Stage in an area for disposal.
*Should you be Notified of a Heat Related Casualty Notify your Group Supervisor.
*For Issues Contact contact your Group Supervisor.

Water Station High Rise Group Supervisor Instructions Check Off When Complete

*Meet with Melonie at the Rendezvous point found in the "Logistics Map (Page 9)"

*Receive Issued Radio from the Operations Section

*Receive Water Station High Rise Bag on Bell Cart

*Identify Ice Machine Location and advise the Floater

*Take Items to the 12th floor after Roll Call is Complete

*Be Briefed By Operations Section on Water Station Process

*Operations will identify a the "Floater(s)" responsible for the Re-stocking and Trash Disposal

*Upon Completion of the Climb Ensure the Water Station is Cleaned Up

*Report to Operations via Radio that "Water Station High Rise is Secured"



2025 Stair Climb Action Plan
Rehab Group

Medical Section
Danielle Motherspaw, Rehab Group Supervisor
Derrick Bean, Safety Section

Medical Brief: 0800 Hrs
Participant Brief: 0830 Hrs
Time of Commencement: 0900 Hrs (Twin Towers Struck)

Rehab Group Supervisor

Name Frequency: Call sign
Danielle Motherspaw 16 Rehab Group

Rapid Response Team (IWI)
Name Frequency: Call sign
Derrick Bean 16 Safety

Rehab Group Volunteers Present?

Name Duties

Rosy Yocum Rehab Climbers and Monitor for Heat Related Emergencies 

Alice Nguyen Rehab Climbers and Monitor for Heat Related Emergencies 

Darcy Denning Rehab Climbers and Monitor for Heat Related Emergencies 

Jasmine Melton Rehab Climbers and Monitor for Heat Related Emergencies 

Grassroots Yoga Personnel Rehab Climbers and Monitor for Heat Related Emergencies 

Rapid Response Team (Upon Activation) On Standby 
Name Duties On Standby  Until Activated

Derrick Bean Respond to the IWI and bring causality to the Rehab Area/ Determine if 911 
needed

On Standby  Until Activated

Will Nackers Respond to the IWI and bring causality to the Rehab Area/ Determine if 911 
needed

On Standby  Until Activated

Marc Gomez Respond to the IWI and bring causality to the Rehab Area/ Determine if 911 
needed

On Standby  Until Activated

Ryan Vaughn Respond to the IWI and bring causality to the Rehab Area/ Determine if 911 
needed

On Standby  Until Activated

REHAB Group Instructions

*Please report at 0800 to the REHAB Area meet with your Group Supervisor Danielle Motherspaw. Rendezvous point is found in the "Logistics Map (Page 
9)"
*Group Supervisor will take accountability (Roll Call) and issue shirts. 
*Group Supervisor will distribute items found in the Rehab Bag.
*Set Up Rehab Area facilitate ease of access.
*Please ensure all trash is disposed of in the trash bags supplied. 
*Once Trash Bags are full Stage in an area for disposal.
*Monitor Climbers for Heat Related Emergencies.
*For Issues Contact contact your Group Supervisor. 
*Should an IWI (Incident within and Incident) and/or Medical Emergency occur notify your group supervisor to initiate the Rapid Response Team

REHAB Group Supervisor Instructions Check Off When Complete

*Meet with Derrick (Medical Section) at the Rendezvous point found in the "Logistics Map (Page 9)"

*Receive Issued Radio from the Medical Section

*Receive Rehab Bag

* Ensure Derrick has advised the process to ensure that 12th Floor AC is On and Operational

* Be Briefed By Medical Section on IWI Process

*Medical Section will identify a the "Floater(s)" responsible for the Re-stocking and Trash Disposal

*Upon Completion of the Climb Ensure the Rehab Station is Cleaned Up

*Report to Operations via Radio that "Rehab is Secured"



2025 Stair Climb Action Plan
Rapid Response Team Activation

Medical Section
Derrick Bean, Safety Section Participant Brief: 0830 Hrs

Time of Commencement: 0900 Hrs (Twin Towers Struck)

Name Frequency: Call sign
Derrick Bean 16 Safety

Rapid Response Team (Upon Activation) On Standby 
Name Duties On Standby  Until Activated

Derrick Bean Respond to the IWI and bring causality to the Rehab Area/ Determine if 911 
needed

On Standby  Until Activated

Will Nackers Respond to the IWI and bring causality to the Rehab Area/ Determine if 911 
needed

On Standby  Until Activated

Marc Gomez Respond to the IWI and bring causality to the Rehab Area/ Determine if 911 
needed

On Standby  Until Activated

Ryan Vaughn Respond to the IWI and bring causality to the Rehab Area/ Determine if 911 
needed

On Standby  Until Activated

Rapid Response Team Activation

In the event of a Medical Emergency, Any Group Supervisor who receives word shall pass all information over the radio to the Safety Section Chief. The 
Safety Section Chief will notify all personnel via radio that there is an IWI (Incident within and Incident) in progress. The Climb may be halted until the casualty 
is assessed and level of care provided, as determined by the Safety Section Chief. Once the patient has been stabilized the casualty shall be taken to the 
REHAB tent for further evaluation. If a 911 response is needed the Safety Section Chief shall contact FCC via landline and make contact with duty crews on 
Command as determined by FCC. Should the patient require Transport the Safety Section chief will coordinate with duty crews on an Exfiltration Plan and 
advise them to enter via the lobby to the REHAB Tent. Contact will be made to Operations to resume the climb or halt if applicable.



2025 Stair Climb Action Plan

Exterior Logistics Map
Ryan Vaughn, Logistics Section



2025 Stair Climb Action Plan

Logistics Map Ground Level
Ryan Vaughn, Logistics Section



2025 Stair Climb Action Plan

Logistics Map 12th Floor
Ryan Vaughn, Logistics Section



2025 Stair Climb Action Plan

Logistics Map Marketplace
Ryan Vaughn, Logistics Section



2025 Stair Climb Action Plan
Equipment List

Check-In/ Donations Group(s)
Equipment Facilitator Location Complete Loaded into Uhaul

Participant List Gomez Check-In Bag

Sharpies/Pens Dennon Check-In Bag

Shirts Gomez Uhaul

Goodie Bag Dennon Uhaul

SCBA Checkin/Checkout Form Gomez Check-In Bag

Tables Crowne Plaza On Station

Easy Up Nackers/Dennon Uhaul

Tents Nackers/Dennon Uhaul

Chairs Crowne Plaza On Station (Or Uhaul)

Race Bibs Race Fox/Nackers Uhaul

QR Code Correspondence Gomez Check-In Bag

Check In Flyers Gomez Check-In Bag

Tape Dennon Check-In Bag

White Shirts Nackers Uhaul

Patches Gomez Check-In Bag

Zip Ties Gomez Check-In Bag

Coins Gomez Check-In Bag

QR Codes Gomez Check-In Bag

Cash Envelope Gomez Check-In Bag

Petty Cash Gomez Check-In Bag

Water Stations Group

Equipment Facilitator Location Complete Loaded into Uhaul

Water Station GL Bag Gomez Uhaul

Emesis Bags Gomez Water Station GL Bag

55 Gallon Trash Bags Gomez Water Station GL Bag

Gloves Gomez Water Station GL Bag

Disinfectant Wipes Gomez Water Station GL Bag

Paper towels Water Station GL Bag

Cases of Water Nackers Uhaul

Water Bucket (for Towels) Gomez Water Station GL Bag

Water Station HR Bag Gomez Water Station HR Bag

Emesis Bags Gomez Water Station HR Bag

55 Gallon Trash Bags Gomez Water Station HR Bag

Gloves Gomez Water Station HR Bag

Disinfectant Spray Gomez Water Station HR Bag

Cases of Water Nackers Uhaul

Water Bucket (for Towels) Gomez Water Station HR Bag

Paper Towels Water Station HR Bag

Electrolyte Packets Nackers Water Station HR Bag

Ice Chest Gomez Uhaul

Electrolyte Packets Nackers Water Station GL Bag

REHAB 

Equipment Facilitator Location Complete Loaded into Uhaul

Rehab Bag Gomez Uhaul

Emesis Bags Gomez Rehab Bag

55 Gallon Trash Bags Gomez Rehab Bag

Gloves Gomez Rehab Bag

Disinfectant Spray Gomez Rehab Bag

Paper towels Rehab Bag

Cases of Water Nackers Uhaul

Water Bucket (for Towels) Gomez Rehab Bag

Electrolyte Packets Nackers Rehab Bag

Green Bag Bean Uhaul

Blue Bag Bean Uhaul

Life Pack 35 Bean Uhaul

Spare O2 Cylinder Bean Uhaul

Lucas Bean Uhaul

Spare Mega Movers Bean Rehab Bag

Rehab Chairs Nackers Uhaul

Ice Chest Uhaul

Canopy X2 Uhaul

Rapid Response Team

Equipment Facilitator Location Complete Loaded into Uhaul

Green Bag Bean Uhaul

Blue Bag Bean Uhaul

Life Pack 35 Bean Uhaul

Spare O2 Cylinder Bean Uhaul

Lucas Bean Uhaul

Spare Mega Movers Bean Rehab Bag

Stair Chair Vaughn Uhaul

Event Logistics Section 

Equipment Facilitator Location Complete Loaded into Uhaul

Speakers Uhaul

Mic Uhaul

Sound Board Uhaul

Extension Cords Uhaul

Power Strips Uhaul

X2 Blowers Vaughn U-Haul

Rope For Banners Uhaul

Tool Bag Uhaul

Volunteer Name Tags Dennon Uhaul

Floor posters Dennon Uhaul

Raffle poster Dennon Uhaul

Drink Tickets Dennon Uhaul

Volunteer name tags Dennon Uhaul

Command strips for floor 
posters

Dennon Uhaul

Raffle Tickets Nackers Uhaul


